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      Useful Telephone Numbers

Whitefriars Church

The Revd Philip Evans, Incumbent




01933 316834

Mrs Celia Underwood, Child Protection Co-ordinator

01933 676989

Peterborough Diocese

Mr Garry Johnson, Safeguarding Officer



01733 887041
Rona Orme, Diocesan Children’s Missioner



01604 887000
Lead Agencies

Social Services
-  ask to speak to the duty officer

01933 220700  



  
  
-  urgent contact, out of hours


01604 626938

NSPCC
  

-  Children’s Services Office


01933 223920

Police








01933 440333

This Policy was approved by the Parochial Church Council on 15 June 2009
It will be reviewed no later than June 2010
WHITEFRIARS CHURCH, RUSHDEN

CHILD PROTECTION POLICY

Approved by the Parochial Church Council on 15 June 2009
1
Principles

1.1
This Child Protection Policy relates to all groups, organisations, and authorised leaders and helpers of Whitefriars Church with responsibility for working with children and young people below 18 years of age.

1.2
It follows guidelines on child protection issued by the Peterborough Diocese and by the Church of England nationally, and seeks to reflect current best practice and standards.

1.3
Whitefriars Parochial Church Council regards children and young people as valued members of the church.  It affirms as a fundamental aim of the church to help them to discover and grow in faith in Christ within the love of God and in a safe and supportive environment.

1.4
The Council therefore takes seriously its responsibility to protect and safeguard the welfare of children and young people entrusted to its care, and to support and develop leaders and workers.  It emphasises that everyone has a responsibility to prevent the physical, sexual and emotional abuse of children and young people, and to report any abuse or suspected abuse if discovered.

1.5
This Policy will be reviewed annually, accepted, and written in the minutes of the Parochial Church Council.

1.6
Church leaders and all who work with children and young people will be required to work within this policy.  Each leader and helper must read, know, and undertake to observe it.  It applies to leaders and helpers of 16 years old and above: those who are younger will be expected to be familiar with its principles (especially the Golden Rule below) and to follow the same practice. 

1.7
The Council appoints at the time of each annual review of this Policy a Child Protection Co-ordinator (the Co-ordinator), who is not a leader or helper with children and young people, who has responsibility for advising the Council and also for specified procedural matters.

2
Golden Rule

2.1
The Golden Rule is to keep all relationships with children and young people open, observable, readily understood, and shared with more than one responsible adult.  All work with young people must be well supervised, and the people doing it must be carefully selected, well trained, and properly advised of their child protection duties.

3
Objectives

3.1
To keep all children and young people, and all who work with them, safe from harm.

3.2
To try to ensure that every child entrusted to our care is never subjected to any form of abuse by members of or visitors to the church or its groups and activities.

3.3
To ensure that procedures are known and followed, in the event of any concern about a child’s welfare, or if there are complaints or allegations of abuse made.

4
Working Policy

4.1
Recruitment and Appointment Procedure

4.1.1
All leaders and helpers aged 16 years old and above involved in working with children and young people will be required to complete and sign a Declaration Form.  Written references will be required and must be carefully checked.

4.1.2
A Criminal Records Bureau (CRB) enhanced disclosure will be required.

4.1.3
All records are confidential and must be kept in a safe place.  

4.1.4
Appendix A (“Procedure for Appointing Workers”) forms part of this Policy.

4.2
Leader Child Ratio

4.2.1
At least two adults (18+) are normally to be present with any child or group of children, though this might mean activities in adjoining rooms, provided connecting doors remain open or are fitted with an observation panel (eg in Sunday Club), and providing the ratio of children to leaders (paragraph 4.2.2) is maintained.  No adult should be expected to work with children alone.   

4.2.2.
Children must be adequately supervised.  The following ratio of children to authorised adults provides a useful guide: 0-2 years: 1 adult to 3 children; 3-8 years: 1 adult to 8 children; over 8 years: 1 adult to 10 children.

4.3
Prevention – Health and Safety
4.3.1
We will follow our Health and Safety Policy and seek to make the premises for our activities safe for children.  Furniture and equipment that may be dangerous needs to be made secure or fenced off.

4.3.2
An attendance register will be kept for each group, including names of leaders and helpers.

4.3.3
Fire exits will be marked; a first aid kit will be available at each venue for children’s activity and clearly marked; and a church accident/incident report book will be kept.

4.3.4
Appropriate and adequate insurances will be in place at all times.

4.4
Parental Consent

4.4.1
Written parental consent will be required for any activity away from the venues at which children’s and young people’s groups meet, or for activities other than regular Sunday or weekly groups.  A contact number is required at all times in case of emergency.

4.5
Reporting

4.5.1
The well-being of the child is paramount at all times.

4.5.2
If a concern is expressed by or about a child it must be reported as soon as practicable to the Co-ordinator or Incumbent, who will take advice from the relevant agency.

4.5.3
If there is a complaint of abuse by a leader within the church it must be reported immediately to the Co-ordinator or Incumbent, then to the Bishop’s Child Protection Officer and, if appropriate, a Lead Agency (the Police, Social Services or NSPCC).

4.5.4
If there is a complaint of abuse by a member of the clergy or licensed staff it must be reported immediately to the Co-ordinator or a Church Warden, then to the Child Protection Officer and, if appropriate, a Lead Agency.

4.5.5
If there is obvious concern about a child’s well-being, or if a child complains of abuse outside the church organisation, the Co-ordinator or Incumbent must be informed, who will take advice from the relevant agency.  All contacts by other staff or volunteers with external agencies must be immediately reported to the Incumbent or the Co-ordinator.

4.5.6
Anyone connected with the church may seek advice from the Bishop’s Child Protection Officer or other agencies.

4.6
Training

4.6.1
Whitefriars Parochial Church Council will make every effort to train or to secure the training of leaders and helpers to the level of their responsibility.  The Peterborough Diocese has an obligation to train clergy, licensed staff, and Co-ordinators.

4.7
Other Matters

4.7.1
Clear notices will be displayed at each venue for children’s and young people’s activities to state that this Policy is in place, indicating how copies may be obtained.  The Golden Rule will be stated, along with a warning that only authorised leaders and helpers will be allowed access to children’s and young people’s groups meeting at the venue or otherwise authorised by the church.

4.7.2
Whitefriars Church children’s and young people’s groups may share in joint events with other church or recognised groups for similar ages, provided that the other Groups make available to the satisfaction of the Co-ordinator, Incumbent or Whitefriars Youth Minister a copy of their own Child Protection Policy.  Due account will be taken in particular of procedures for appointment of staff and volunteers, parental consent, the ratio of children to leaders, and insurance cover.

4.7.3
All members of Whitefriars groups and activities are expected to behave safely and reasonably, and to show proper respect for others.  The group leader is authorised to make judgements about behaviour issues at the time, to give any instructions or warnings they consider necessary, and, if need be, to ask for a group member to leave or be collected.  Any exclusions must be reported to the Incumbent or Churchwarden.  

4.7.4 
Good Practice Guidelines (Appendix B) form part of this policy.

Important Note
Clergy, Licensed Staff, Diocesan Officers, and authorised leaders and helpers are NOT authorised to investigate any allegations and must never attempt to do so.  Only the Lead Agencies (Police, Social Services, and NSPCC) are authorised to make any enquiry into allegations and to investigate child protection cases.  This is vital for legal and evidence reasons. 

Appendix A

WHITEFRIARS CHURCH, RUSHDEN: CHILD PROTECTION POLICY

PROCEDURE FOR APPOINTING WORKERS

1.
All appointments of people aged 16 years or above to work with children and young people in a Whitefriars Church activity will be administered by the Incumbent working in conjunction with the church’s Child Protection Co-ordinator. 

2.
Those who are expected to be involved in more than occasional events as helpers and those who will in any circumstance have unsupervised access (within agreed guidelines) to children and young people are required to go through the formal process for appointing workers. 

3.
Either the Incumbent or the relevant group leader (but always with the agreement of the Incumbent) initiates this process by asking the Co-ordinator to give the applicant a Declaration Form and a copy of the Whitefriars guidance notes on completion of forms.  The completed Declaration Form is to be returned to the Co-ordinator, who then passes it to the Incumbent, who takes up references.  If the applicant has previously worked with under-18s in a church within the Diocese of Peterborough, contact may be made with the relevant minister to check whether a Diocesan Form has been completed without any disclosure of concern.
4.
If the applicant does not have a current Criminal Records Bureau (CRB) enhanced disclosure certificate obtained through Peterborough Diocese, they are also given a CRB enhanced disclosure form and guidance leaflet.  If they do have one, they are required to show it to the Co-ordinator: the Co-ordinator then examines it and, if it is satisfactory, records the applicant’s name, the certificate number, and the date, and notifies the Bishop’s Office, sending a photocopy.  The CRB is a national agency established by the Government.

5.
If needed the applicant completes the CRB enhanced disclosure application form (leaving sections E, F, G, X, Y and Z of the CRB form blank). He or she should ensure that sections A and D between them cover all the applicant’s addresses over the previous five years. The ‘organisation name’ at line 14 in Section B is ‘Whitefriars Anglican Church’ and the address to be entered at line 15 of section B is: Bishop’s Lodging, The Palace, Peterborough, PE1 1YA. This is because the Diocese of Peterborough is the Registered Body used for CRB purposes.  
6.
The applicant returns the form to the Co-ordinator, together with the required items of ID from the list given in the CRB guidance leaflet if a CRB enhanced disclosure is needed. 

7.
The Co-ordinator checks the ID and, if it is satisfactory, completes the questions 15 and 16 in section X ('Evidence of identity') of the CRB enhanced disclosure application form and sends the form – but not the ID - to: The Bishop’s Office, Bishop’s Lodging, The Palace, Peterborough, PE1 1YA, then completes section Y (Statement by a Registered Person) and sends the form to the CRB. 

8.
If the disclosure process has not identified any problems, the CRB sends a disclosure certificate direct to the applicant, and a copy to the Bishop’s Office at Peterborough. The Bishop’s Office adds the applicant's name and date of registration to the Diocesan Register of those registered to work with children.  The applicant shows his or her disclosure certificate to the Co-ordinator and then keeps it in a safe place. 
9.
If, however, there is any cause for concern, the CRB indicates this to the Diocese, who will then notify the Incumbent, and a decision of the applicant’s suitability is made by a diocesan assessment panel. If the panel decides that the applicant is suitable, the Incumbent and Co-ordinator decide locally, in conjunction with others as necessary, whether the appointment should go ahead.  But if the panel decides that the applicant is unsuitable, the appointment cannot be made.

10.
Once a satisfactory CRB disclosure has been received, a satisfactory Diocesan Declaration Form completed, and satisfactory references received, the applicant may be formally appointed as an authorised leader or helper.  This will be done by the Incumbent and the Parochial Church Council will be informed at the earliest available opportunity.

11.
If the appointment is to go ahead, the Incumbent will issue a letter of appointment, and ask the Co-ordinator to give the volunteer a copy of the child protection policy.

12.
The Declaration Form and all other personal information will be stored by the Incumbent securely and confidentially. Access to this information will be restricted to the Incumbent, his or her Personal Assistant, and the Co-ordinator. No other person will have access to this information without the applicant's consent, unless requested for information by a ‘Lead Agency’ (police, social services or the NSPCC) if an allegation is made.

13.
The Co-ordinator should keep a record of the date of issue of each CRB clearance.  The Co-ordinator should also keep a record of child protection training attended by each appointed worker (date and nature of training).
14.
The Rural Dean with the Churchwardens should take on the role of the Incumbent for any appointments during a vacancy or other prolonged absence of the Incumbent.  It will be the responsibility of the Incumbent to ensure that all papers and procedures are handed over effectively.

15.
An applicant (or other person) who has not yet completed a Diocesan Declaration Form or a CRB Form, may visit a group or other activity as a guest with consent of the relevant leader on no more than two occasions.  Once a Diocesan Declaration Form and CRB form have been satisfactorily completed and returned to the Co-ordinator, an applicant may work as a helper in a group or activity, but always after the consent of the Incumbent has been given, and under the supervision of an authorised leader.    Appointment as an authorised volunteer or helper will only occur (as set out in paragraph 10 above) when all references and a CRB Disclosure have been received.

Appendix B

WHITEFRIARS CHURCH, RUSHDEN: CHILD PROTECTION POLICY

GOOD PRACTICE GUIDELINES

1.
Location

1.1
Avoid private one-to-one situations. If a child or young person requires prayer or counselling another adult should be within calling distance and their presence known to the young person.

1.2
Only people who have been authorized to do so should give lifts to young people or drive on authorized outings. Although any insurance claims relating to an authorized person on an approach church activity are covered by the church’s own insurance policy, such people are encouraged to check their own personal insurance cover.
1.3
Do not give lifts to young people on their own. Always ensure that safety belt regulations are observed.

1.4
You should not invite a child or young person into your home, without first informing their parents.  At no time should you be in your home alone with a young person.

1.5
Any communication with children and young people when happening to meet them in a public place should be kept to the minimum polite content.

2.
Language and Behaviour

2.1
Treat all young people with dignity and respect and be careful about your language, tone of voice, and where you put your body.

2.2
Never make negative comments about a young person’s appearance or looks.  Make sure that positive comments are wholly appropriate and affirming and that they can never be misconstrued.

2.3
Do not make ‘suggestive’ comments to or about a young person, even in fun.

2.4
Do not scapegoat, ridicule or reject a young person at any time.

2.5
Learn to control and discipline young people without using any forms of physical control or humiliating a young person in any way

2.6
When sending text or e-mail messages remember that written comments have an enduring and potentially powerful impact: never use language or symbols which could be construed as intimate or representing a special or private relationship, but which are open and would not be taken amiss if read by parents.  Unnecessary texts and e-mails to individual children and young people (rather than groups) should be avoided.
2.7
Whilst showing warm support and comfort to a young person, workers must be alert as to how they touch them. Most young people will be comfortable with a sideways one-arm hug around their shoulders. Any physical contact should take place in a public situation.

2.8
Any physical contact should be age appropriate and any action that could be misunderstood must be avoided. Workers should be sensitive to young people’s individual and personal boundaries.

2.9
Do not allow young people to involve you in any attention seeking behaviour that is overtly sexual or physical in nature.

3.
Other

3.1
Workers can also adopt good practice that will support and protect each other.  If you see another worker acting in a way that may be misconstrued, be prepared to speak to them or the group leader about your concerns.
3.2
Photographs of children and young people should only be published in media such as newspapers and websites for the sole purpose of church publicity, and provided consent from parents has been secured through event or activity consent forms.  Photographs must not be published, nor displayed, if they could cause any embarrassment or if they could be misconstrued or open to misuse in any way. 

3.3
Special care must be taken by workers with young children who may need help with toileting. Soiling accidents should be dealt with by the parent if available. If not another adult should be present while the child is washed or changed.

3.4
Special care must be taken with regard to children or young people with special needs, and leaders should take particular advice from parents or carers about how to relate to and care for them.
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